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NRC Board Retreat Agenda 

September 15, 2020 5:00 pm to 8:00 pm  

 

Please click the link below to join the webinar: 

https://us02web.zoom.us/j/87564174946?pwd=S1hFejdXa1NGaUwzMjB5RWhtMzl1Zz09  

Passcode: 355098 

Telephone: 

    Dial 646 558 8656  or +1 301 715 8592  or +1 312 626 6799  or +1 669 900 9128  or +1 253 

215 8782  or +1 346 248 7799  

Webinar ID: 875 6417 4946 

Passcode: 355098 

 

Attendees will be able to watch the meeting via zoom. 

 

 

 

5:00 pm - Opening Remarks/Questions for Review  

5:15 pm - Director’s Overview  

5:45 pm - Review/Revise prior goals from last year/10-year goals  

6:10 pm - Action Steps to Achieve goals  

7:30 pm - Board Reorganization  

7:40 pm - Next steps for summarizing retreat outcomes  

8:00 pm - Wrap up, adjourn 

http://www.wellesleyma.gov/NRC
https://us02web.zoom.us/j/87564174946?pwd=S1hFejdXa1NGaUwzMjB5RWhtMzl1Zz09

